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Depariment of Industries & Commerce

GOVERNMENT OF NAGALAND
DEPARTMENT OF INDUSTRIES & COMMERCE

ANNUAL ADMINISTRATIVE REPORT OF 2024-2025.

Intreduction:

The Depariment of Industries & Commerce s endeavoring o promote Industnialization in the
State through various Industrial and commercial activities including Hospitality and Business
=ervice sactor in the State.

The task of the Departmeant is, however, a difficult cne, The remoleness of the State along with
poor industrial infrastructure like road linkages! Electricity were the major problems. The
senond is the special land laws that restrict the transfer of land to non-locals.

The Govemment of Nagaland and the |Industries & Commerce Department is of the view thal
the State needs infrastructure led growth and therefore stressing more in the development of
infrastructure structure. in the State. The Department has so far created the followng
infrastructures in order to facilitate the Industrial growth in the State.

a) Industrial Growth Centre (IGC) at Ganeshnagar, Dimapur.

b) Export Promoton Industrial Park which 15 now being up graded to Product Specific

Special Economic Zone (SEZ).
¢} Nagatand Teol Room & Training Centre (NTTC) Dimapur aimed with Human Resource
Deployment in the Industnal Sector. ¥

d) Industrial Infrastructure Development Centre ([IDC) at Kiruphema

&) Four Industrial Estates (ID) Mokokchung, Mon, Peren & Dimapur during current plan

period.

In order to carry out all such tasks, the following are the structures of the Department:

A Administrative set up: The Commissioner & Secretary to the Government of MNagaland
Shri Shanavas C, |AS heads the Administrative Department.

(a)Directorate: A Director heads the Direclorate, who is assisted by 26 (twenty six)
Officers, 4 (four) Inspectors and 144 Ministerial & Grade-IV Staff. A Construction Wing
{Housing D:w-‘-l'."'l} altached fo the Direclorate is headed by an Executive Engineer who is
assisted by two SDO0s, one Divisional Accounts Officer, five Junior Engineers and seven
Sectional Officers to lock after all civil works under the Department including PSUs under the
control of the Department.

(b) District Industries Centre (DIC): There are 11 {eleven) full-fledged DICs headed by the
General Manager and assisled by Funclional Managers & Inspectors and 14 (fourteen)
Sub-DICs headed by a Functional Manager and assisted by Inspactors.
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Uepartment of Industrige & Commaearce

B. The Total Budget Outlay during 2024-2025 is as under:
{i). Plan T 800.00 lakhs
{ii).Non-Developmental 7 8343.59 lakhs

Break Up:

(i) Plan
Core Activities &
Other Charges
Capital outiay

{il}) Non-Plan:
Salary & Wages
Admn. Expenses
PSU
Total

: ¥ 5156.84 lakhs
+F3ETS  lakhs
. % 2B840.00 lakhs

T 8343.59 lakhs

¥ 740.00 lakhs

2 160.00 lakhs
Total ¥ 900.00 lakhs

Activities and Achievements during the vear under review are as follows:

1. DIRECTION & ADMINISTRATION: The main function is to implement the policies and
programmes of the State Govt. including the line Ministries of the Government of India. The
detailed activities and the achievements during the year under reference are given below under

different development heads of activities,

Activities and Achievements during the

year under review are as follows:

2. TRAINING & EXHIBITION: Human Resource Developmeni

i. Training Indusltrial Programme (12 months duration):

l Weaving Traming Centre Textile & Desipgn Training Centre, Dimapur | 20 nos
2 Weaving Training Centre DIC, Mokokehung | 15 nos
3 Weaving & Handicraft Training Cenire | DIC, Tuensang | 20 nos
4 Weaving & Handicraft Training Cenire | DIC, Mon 20 nos
3 Weaving & Handicraft Training Cenwe | Sub-DIC, Aghunaio 10 nos
(i} Weaving Training Cenfre DIC Longleng I} n0s
7 Handicraft Training Centre DIC Zunheboto L1} nos
Total 1015 nos
ii. Rural Artisans Programme (2 Months duration):
| Ei—er:me': Trmnmg (‘Jarrl.re Ter.tlle & Diesign Tramlng Emlm Dh:umu' 1 I'.II s
7 | Automobile Training Centre | Tentile & Design Training Cenire, Dimapar m Ms
3 Sheet Metal Training Centre Textile & Design Training Cenire, Dimapur 12
4 Weldmg Training Centre Textile & Mezign Training Cenire, Dimapur ]5 ni1s
5 Stenography Training Conire DIC, Kahiina 2iF ning
i Cutting & Tailoring Training Centre DIC, Choweabai 1k s
7 Cutting & Tailoring Training Centre _PIC, Kiphire 10 nos
B Cutting & Tailoring Trainmg Centre ML, Peren 14t nos
Total 21 nos
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B.Short Term Training sponsored by the Department within the State: (6/4 months
duration

S T Frogam Traiaing Centre ke

1 Beanty & Wellness, M5 Nagaland Women Vocational Training Instituie, | 240 nos
Dimapur

2 Tailoring & Embroddery Trlming Ws Magaland Women Vocational Training Instinme, | 30 nos
[rmapur

3 Tailpring & Embroidery & Beads Work Mis Wagalond Women Yocational Treining Institute, | 44 nos
Kohima
Tomal 0 nos

C. Training outside the State.

| Indian Instiute of Handloom & Textiles Technology, 20 nos
HE Guwahati. b = =

D. In-service officers & staff undergone for Skill upgradation/Capacity Building - 20 Nos

Exhibition

A.India International Trade Fair :- The Department panicipated during the India International
Trade 2024 at New Delhi from 14" to 27" November 2024 1o represent the Nagaland State, The
theme for the 2024 1ITF was Viksit Bharal@ 2047. The Department selected 28{twenty six)
entrepreneurs for displaying Handloom, Handicraft, Food Products and Dry Flowers., The
footfall of the visitars at Nagaland Pavilion was estimated at 3 lakhs approximately. The.
Exhibition provided opportunity for the participants to display their items and also gave them a
ptatform to interact with the buyers and visitors. They gained a wider and newer perspective on
further development of their items.

B.Hornbill Festival :- The 25" edition of the Hombill festival commenced with pomp and gaiety
at the Naga Hertage Village, Kisama, Kohima with the Governor of Nagaland, La Ganesan as
the Chief Host and the Chief Minister of Nagaland, Neiphiu Rio as Host. The newly constructed
Handloom &-Craft Pavilionwas inaugurated by Shri. Neiphiu Rio, Hon'ble Chief Minister of
Nagaland, on 29" November 2024,

On 1% December 2024 at Naga Heritage Vilage, Kisama, the Adwvisor for Industries &
Commerce Smii. Hekani Jakhalu Kenss, Hon'ble MLA & Advisor, Industries & Commerce.
Nagaland inaugurated the opening of the *Handloom and Craft Pavilion” This Handloom & Craft
Pavilion Marketing Complex serves as a vibrant hub for the celebration, promation, and
marketing of radibional handlooms and crafts

3 Annual Adminisirative Repad 2024-2025
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The Marketing Complex houses 132 stalls across two floors, with 57 stalls on the ground floor
and 75 on the first floor. In addition to the stalls, the complex includes a Handioom Museum
administrative offices, a VIP lounge, a conference hall, and a cafeteria. Public amenilties
including lavatanies for persons with disabilites (PWDs), ensure acoessibility for all visitors.

The complex is designed 1o foster both cultural preservation and economic growth
senving as a dynamic platform where arlisans, designers, and buyers can interact. it offers a
space where the artistry of traditional handloom and crafts, ranging from textiles to woodcraft
and leatherwork, can be admired and purchased. Visitors can find a wide vanety of products on
display, including traditional shawls, handcrafted fumiture, |jute crafts, beauty products, local
beverages, and horticultural items. The pavilion also features stalls by India Post, local tea
producers, and souvenir sellers, offering a unique blend of authentic handmade goods and
regional treasures. The total footfall in Handloom & Craft Paviion Marketing Complex was
approximately 1,.44.176 nos and with a total sales of Rs.3,13.,43,845/- (Rupees three crore
thirteen lakh forty three thousand eight hundred forty five only)

The 25" Edition of the Haornbill Festival came to a spectacular end with a grand ciosing
ceramony held at the Main Arena in Kisama on 10" December, 2024, The event marked the
successful conclusion of a 10-day long celebration of Nagaland rnch culture and heritage.

The Fastival has once again proven 1o be a vibrant celebralion of Naga culture, drawing
visitors from across the world to witness the beauty and unity of Magaland

C.Republic Day: The Department participated during the Republic day celsbrafion on
26" January 2025 at Secretarniat compiex Kohima for exhibition and sale of Ciaronella oil
MNagaland Women Vocational Training Institute (NWWTI) was also invited to participate for exhi-
bition cum sale of Handloom & Handicraft products

Annual Administralive Report 2024-2025 4
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3. FOOD PROCESSING INDUSTRY (FP1):
A) CS5S - Prime Minister Formalization of Micro Food Processing Enterprises (PMFME)
Scheme.
a. Credit Link subsidy for new & existing Units:
The status of the entrepreneurs assisted to avail credit-linked subsidy is given below
* 118 applicants have been sanctioned since 1% April, 2024 till date.
«  Currently 153 applicatitons are under sanctioning process at the lending banks
« Altcgether, a total of 316 applicants have been sanctioned by the Banks, fill date.

b. Capacity Building:

= A lotal of 489 SHG beneficiaries under seed capital money have been trained since
1% April, 2024, till date

» The fraimings are conductad in an ongoing basis throughout the year,

+ Altogether, a total of 2338 SHGs/entrepreneurs have been trained til date.

« Altogether, a total of 3787 SHG members recommeanded by NULM and NSELM were
given seed Capital money, till date.

c. Mini Trni Food:
= 12 Mini Tri Food projects supported to VDVKs, comprising of 4 units under DUDA and
8 units under MARCOFED.

d. Commaon Incubation Centre {CIC):

= An Incubation Centre has been established at School of Agricultural Science [(SAS)
Medziphema, featuring diverse processing lines like primary processing, dehydration, canning
beverage making, pickle and food testing lab. This cenire is sl fo serve the purposes of
incubation, training, and commercial production. Installation of plant and machinery is
completed and a tnal run of the same is completed.

e. Branding & Marketing:
= Proposat-for Beanding & Marketing project has been approved by State Level Approval
Commitiee. and further submitted to MoFPI, Gol for final approval.

f. Activities:

« Partcipated at the International food event WORLD FOOD INDIA, 2024, held at Mew Delhi
from 19" — 22™ September, 2024, with local food processors for exhibition cum sale.

« Under the Depariment, State-wide Stake holder meeting on PMFME Scheme was
conducted covering all 16 Districts during the month of May to October, 2024,

.
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The said meeting was convenad with the District Administration, DICs, LDMs, Lending banks
Line Depariments and relevant entreprenaurs! organization

* The Second Edition of the Nagaland Food Connecl was organized by the Department
under PMFME Scheme gl Handloom and Craft Pavilion, Kisama during Hornbill Festival 2024
under the theme- Fromoting Foodpreneurs. A total of 24 Food Entrepreneurs took pan in the
event generating & total revenue of Rs. 44 20/- Lakh

B) Nagaland Food Processing Industries Policy (NFPIP)
The Department have formulated the Nagaland Food Processing Industries Policy (NFPIP), for
which approval has been accorded by the Cabinet and is under submission with the MLA

Commeon Incubation Centre at SAS, Medziphema.

PMFME Etairehn.l'd&rs Meeting in var:nu& districts of the Siate
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27 Edition of Nagaland Food Connect at Bamboo Pavilion, Kisama from 19-10" Dec’2024
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4. MICRO, SMALL & MEDIUM ENTERPRISES (MSME):

The Micro, Small and Medium Enterpnse (MSME) sector is an important pillar of Indian
economy as it contributes greatly to the growth of Indian economy with the vast network of
around & 8B Crore Entarprises creating an employment of more than 10 Crores. The department
ot Industries & Commerce, Nagaland being the facilitator and promoter for the developmeant of
Industrial Enterprises of the state has been leveraging the information (Schemes and Benefits)
under MSME Sector to promote entrepreneurs and develop enterprises in the state. Yvhile
kesping in mind the importance of the roles of MSME sectars, the department in collaboration
with the MSME-DFQ, Dimapur has been proactive in organizing different programmes and
disseminating informalions received from the Ministry.

REGISTRATION OF INDUSTRIAL UNITS

The Government policies on industnal development and extending cradit facilities were mainly
focused on manufacturing units in the small-scale sector. However, the cenfral Government
thraough an Act of the Pariament introduced a new system bringing about a paradigm shift from
tiny/cottage, small scale and Madium Industry to Micro Small and Medium Enterprises (MSME]).
This new nomenciature of MSME gave a recognition of services and trade seclors. The
MSMED Act 2006 marked a shift from 55! {Small Scale Industry} approached to SME {Small
and Medium Enterprises) approach. Enterprises are classified as Mandfacturing and Service
Enterprises based on nature of activity of the Enterprizses. Manufacturing and Service
Enterprises are further classified into Micro, Small and Medium Enterpnses on the basis of
investment in plant and Machinary! Equipment. As per MSMED Act-2008, the investment limits
of all categories of enterprises are shown below:

Prior to MEMED Act Under MSMED Act as per GOI Notification
No.5.0.1642(E| dated 29-09-06
Category Investment Category Investment limit
limit
investment in Manufacturing | Service Enterprizes
Flarnt & Mach. Enlerprises (Imvesiment in
{invastment in | Equipmeant)
P&M)
Tiny Units Upto Rs Micro Up to Rs. 25 Lip to Rs. 10lakh
10 Lakh Enterprises | lakh
S5 (Small Scale | More than Rs. Small More than Maore than Rs. 10
Industnyg) 10 lakh but less | Enterprises | Rs.25 lakh but | lakh but lass than
than Rs.1crore less than Rs.5 | Rs.2 crome
Crorg
SE5HSpl-140 Re. & Crore Medium Moare than More than Rs.2
products like Enterprizes | Bs.5 crore bul | crore bul less than
Pharma, less than Ra.5 crore
garments, hand Rs.10crore
tools, stationery)
SSSBE Rs.10 lakh in
Mxed assels
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Classification of MSMESs and Procedure for Registration w.e.f 19 July, 2020.

UDYAM REGISTRATION.

A detail notification on the changes regarding revision of definiton of MEME and process of
registration has been brought out vide Notification No. 5.0.2118 (E) dated 26.06.2020. Apart
from the old criteria of categorization of criterion of turnover the differences between
manufacturing and services sector have been removed and now both are on the same leve] of
treatment. This new classification and the frame work are expected to bring a new eco-system
development of MSME sector in an integrated manner.

The salient features of this naotification are as below:

MNew MSME Classification w.et 18 July, 2020,
Composite Criteria of Investment in Plant & Machinery or Equipment and
Turnover
Classification Micro Small Medium
Manufacturing *Investment in "Invesiment in Investmeant in Plant
Enterprises Plant and Plant and and Machinery
And Machinery upta ¥ | Machinery upta ¥ 50 crore
Enterprises 1 crome upto ¥ 10 crore Annual Turmowver
rendaring Services | Annual Tumover Annual Turnover upto ¥ 250 crore
upta 7 5 crore. upto T 50 crore ==

With the Government Nolification OM.No. 5/2{1)/2020-P&G/Policy Dated 17.07.2020 Udyog
Aadhaar Memorandum (LUAM) has been replaced with Udyam Registration,

The Goevernment has developed a system of facilitation for registration of Udyam Process w.ef
1.7.2020 as given below =

= An Enterprise for the purpose of this process will be known as Udyam and its registration
process will be known as “Udyam Registration”.

= The registration portal is www.udyarmregistration.gov.in

= MSME regisltration process is fully online, paperess without any need to upload any
document and based on self-declaration. Only Aadhaar number will be enough for the
registration.

= After completion of the process of registration, a certificate will be 1ssusd online with QR
code.

« PAN & GST linked details about Investment and turnover of enterprise will be taken
automatically from Government Data base,

» Mo -enterpise shall file more than one Udyam registralion, However, any number of
activities including manufacturing or service or both may be specified or added in one
registration.

* Erstwhile EM-Il or LUAM registration or any other registration issued by any autharity
under the mimstry of MSME, will have to migrate to Udyam registrabion portal or file
Udyam registration afresh.
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«  There will be no need of renewal of registration. Registration process is totally free.

At present as on January 2025, total MSME Udyam Registration in Nagaland stands at
31088, Dimapur district has the highest registration followed by Kohima district
With the progressive growth of enterprises and ongoing sensitization programme in all the
districts for the existing UAM and EM-II registered units to migrate to the new system of Udyam
Reqgistration, the registration s expected 1o grow even more.

Project Implementation Staius

A. Ongoing Projects {Rs. In Lakhs)
Sl | Name of the Project and Project Physical Progress
Locations Cost
1 | GFCin Food Processing 839.59 Civil Works completed, Procurement
Cluster Yaongyimsen, & installation of Machineries in
Mokokchung progress
2 | CFC in Wooden Furniture 1016.83 Civil Works completed. Procurement
Cluster Toluwvi, Dimapur & installation of Machinaries in
prograss
3 | Establishment of Industrial 872.40 B0% (Civil Works) complated
Eslate at Tuli, Mokokchung
4 | Establishment of NTTC 1175.00 Civil Works completed. Procurement
Extension Centre, Kiphire of Machinenes in progress
5 | Mini Technology Centre for 1144.77 Civil Works completed. Procurement
promation of MAP, Rarhaphe & installation.of Machineries in
Basa, Dimapur Progress
Total | 5148.59
APPROVED PROJECTS
i) MSE-CDP (Rs, in Lakhs)
Sl. | Name of the Project and Locations Project Cost | Physical Progress
No
| 1 CFC in Animal Feeds, Mongsanyimtl, 998 26 Preparation for Tendering
Mokokchung District in progress
2 | CFC Honey Spices & Food Processing 1276.39 Release of State share in
Cluster, Longkhim Chare, Tuensang District progress
3 CFC Food Processing Cluster Mukalimi, 072.40 70% (Civil Works)
Pughobote, Zunheboto District completed
Total | 3247.05
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if} Promotion of MSMEs in NER & Sikkim (Rs. In Lakhs)
Sl | Name of the project and Locations Project Physical Progress
cost
1 | Davelopmant of Flatted Factory 84700 Prapamtion for Tendering in
Complax at Tizit, Mon progress
2 | Developmenl of Flatted Factory 1487 .00 Freparation for Tendering in
Complex at Zunheboto District progress
3 | Development of Flatted Factory 1485.00 Preparation for Tendering in
___| Complex at Hozukhe, Niuland _Progress _ o
4 | Industrial Estate with Flatted Factory | 1450.00 Preparation for Tendering in
Complex at Phusachodu, Phek progress
& | Indusirial Estate with Flatted Factory 1371.00 Preparation for Tendering in
Complex at Bhumnyu, Longleng progress
Total | 6741.00

Ongaing Infrastructure Development project at Ongoing Comman Facility Cantre on Wooden
Tuli, Mokckohung Fumiture Clustar, Tokiw Dimapur

TN R

:H | ; B GPE Hag Canara g

sernior Officials inspecting the ongoing Common inicals inspecting the-ongoing GFE om Food

Facility Centra on Woodan Furniiure Clustar, Frocezsing Clusterat Yaongyimsan,
Tatuvt Dimapur

AT WETRATIVE BLOE LABRATT AT

Ongoing Mini Technology Centre on Meadicinal and Aromatic Plant
under NEBRM at Rarhaphe Basa, Chumoukedima

-
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Ongoing NTTC Extension Centre at Kiphire

5. STATE INDUSTRIAL POLICY-2000 (Revised 2004):

Introduction
The State Industnal Policy-2000 was revised in 2004 in order to provide better facilities to entre-
prenasurs/industrialists for promotion enterprises both in manufacturing and service s580-

tors. Some of the main objectives of the Policy are (i) To create conditions for rapid industrial
development and conducive investment climate; (i) Create gainful employment opportunities
for local population; (iil) Develop human resources and bring about impravement in the guality
of life by promoting industrial ventures In seclors in which the State has a comparative
atdvantages; (iv) Develop entrepreneurial and other technical skills of the availlable human
resources; (v) Develop industrial infrastructure in selected areas; (vi) Promote Export Criented
Units with a view to exploit the emerging market! ocpportunities in the neighbouring countries;
(vii) Provide investor friendly envicanment by removing procedural bottleneck and legal hurdiss!
glc. The foliowing are the Incentive Schemes.

(i} Power Subsidy: Subsidy on power tariff @ 30% & 25% given for connected loads upto 1
MW & above 1 MW respectively for a period of 5 yrs. from the date of commercial production
subject to-a maximum ceiling limit of Rs.2 lakh annually.

(ii} Drawal-of Power Line: Cost of drawal of 33/11 KV line to eligible units located outside the
notified areas shall ba reimbursad for ona time only subject to a ceiling of Rs.2 lakh (now as per
NENPP-2007, anywhers in the State)

(iii) Subsidy for Feasibility Study cost: Subsidy & 50% of the cost of DPR subject to a cailing
of Bs.1 lakh s eligible for new units with investment In plant & machinery above Rs.25 lakh

Annual Administrative Report 2024-2025 12
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(iv] Manpower Subsidy: 25% of the aciual wage bill for local fnbal employees employed by
eligible units for 3 yrs. from the date of entertainment subjecl to a maximum ceilling of Rs. 1 lakh
annually for those units where the invesiment n plant & machinery is from Rs.5 lakh to Rs.25
lakh, Rs.2.50 lakh annually for units where the investment in plant & machinery is from Rs 25
lakh to Rs.100 lakh and Rs.5 lakh annually for units whera the investment in plant & machinery
15 above Rs,100 lakh.

(v} Subsidy for Quality Control measures: Cost of laboratory eguipment for the purpose of
gquality control and ISIBIS/IS0 8000 cerlification is reimbursed subject to a maximum ceiling of
Rs.50,000/- in case of small scale and Rs.1 lakh in case of medium & large units.

(vi) Stamp Duty Exemption: 50% Stamp duty & Registration fee for secunng loans from
Financial Institutions including Mortgage of fixed assets are exempted from the Stamp Duty Act
for a period of 5 yrs.

(vil)Stipendiary Support for EDP: Rs.500/- p.m. per trainee- is provided for 100 youths
annually for training perod not less than 3 months duration,

It may be mentioned here that the Department has already decided o revise the SIP in
accordance with the policies and programmes of the State Governmant and ather line
Departments of the State as well as the Central Ministries.

6. PRIME MINISTER'S EMPLOYMENT GENERATION PROGRAMME (PMEGP):
Analysis of PMEGP loan sanctions under the Department of Industry & Commerce
{2016-2025) =

The Prime Minister's Employment Generation Programme (PMEGP) is a credit-linked subsidy.
scheme faunched by the Government of India in year 2008, to generate employment by
promoting micro-enterpriges in both rural and urban areas. |t was irtroduced by merging the
Prime Minister's Rojgar Yojana (PMRY) and the Rural Employment Generation Programme
(REGP) and is administered by the Minisiry of Mioro, Small and Medium Enterprises
(MoMSME )

With the launch of the online portal for PMEGP in 2016, the process of monitoring, evaluation,
and tracking the status of PMEGF lpans has become more transparent, efficient, and
accessible for users, implementing agencies, and financing institutions, enabling real-time
updates, streamlined documentation, and improved coordination among stakeholders

A graphical report of PMEGP loans under the Department of Industries & Commerce from

1* January, 2016 tll 1* January, 2025 is shown below. (Data extracted from PMEGP
ePortal Dashboard)
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No. of PMEGP Loan Sanction under
the Dept. of I1&C ( 20146-2025)

2870

Gender -wise distribution of PMEGP Loan
sanctions

& Make @ Female

LIng
1&td

Locatsan of the PMEGP unt

@ Eural @ Urban

120%
1&61

* The Prnme Minister's Employment
Generation Programme (PMEGP) has been
a catalyst for entrepreneurship in Nagaland,
empowering individuals to establish small
businesses and generate employment
opportunities. As of 2025, a total of 2,870
loans have been sanclicned under the
Department of Industies and Commerce,
fostering salf-reliance and economic growth
across the state,

= The percentage of women loan sanctions
is 42%.
= Male percentage 58%

*In terms of geographic distribution, urban
areas have received 1200 loans. whereas
rural areas secured 1661 loans, reflecting a
strong penetration of the scheme even in
remote location.

PMEGF Inan sanclion aclnniies
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Industry Preferences and Economic Impact.

The sanctioned loans have primarily supported manufaciuring (1,660 loans) and service-based
businesses (1,210 loans). Among the top industries benefiting from this financial assistance
are;

*Tailoring and garment businesses|(281)

«Carpentry(256)

«Bakeries and confectionenes(238)

*Fabrication and metal works{133)

*Bamboo and cane crafts(98)

«Significant increase in Figgery (NE State) in only second year of its introduction.

Distriet-wise Margin Maney/ Subsidy Desbursediclaimed

" District -Wise analysis of PMEGP loan Sanction | L
(2016-2025) oncce. | '+ 65
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The State Bank of India (SBI) has been the dominant financial partner, facilitating 1,703 loans,
followed by Bank of Baroda (248 loans) and Central Bank of India (180 loans). Several other
banks, including Indian Bank, UCO Bank, and Canara Bank, have also contnbuted to financial
inclusion under the scheme.
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Bank-Wise analysis of PMEG® loan sanction (201620251 | | Bank-wise Margin Money/ Subsidy Disharsed (2014-25)
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The Road Ahead

The PMEGP scheme can be a game-changer in Magaland's entrepreneurial landscape by
offering financial support to budding businesses. However, there remains an opportunity to
enhance outreach in lesser-engaged districts and diversify industry paricipation. With
sustained government backing and banking support, the initiative can further strengthen
seif-employment, innovation, and economic resilience in the state.

7. NAGALAND TOOL ROOM & TRAINING CENTRE (NTTCY);

Magaland Tool Room & Training Centre (NTTC), Dimapur (A Govl of Nagaland Society)
has been set up in 2006 by the Industries & Commerce Deptl., Government of Nagaland with
financial assistance from the Ministry of MSME, Gowt. of India, NTTC, Dimapur is registered
with the Govl. of Nagaland vide No. H/RS-3873 dated 0211/04 under Sociefies Act 1880
NTTC was inaugurated 9th August 2008. The management of the affairs of the Centre rest with
the Governing Council, which i5 a constituted body appointed by the Governor of Nagaland
The administrative head of the Department of Industries & Commerce, Govt. of Nagaland s the
Chairman/Chairpersan of the Governing Council body of NTTC. The Director of Industries &
Commerce, Govl. of Nagaland is the CEO of the centre. The day-to-day affairs of the centre is
looking after by the Principal, NTTC.
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1. Academic (Long-Term Courses):

a) The following Diploma courses approved by All India Council for Technical Education
(AICTE), New Delhi affiliated with State Council for Technical Education (5CTE), Kohima
conducted at Nagaland Tool Room & Training Centre (NTTC), Dimapur are

:‘#’ : Hlfﬂ'ﬂﬂﬂﬂm Course | | No. of |
g Diploma in Tool & Die Making 3 Years 55
2 Diploma in Mechanical Engineering 3 Years | 23
Diploma in Compuler Science &
3 Engineering 3 Years 7
Grand Total B85

b)Community College programmes under AICTE, New Delhi:

NTTC is conducting Vocational Diploma courses (Levell, Il & [} in Automobile and Electrical
under Community College Programme granted approval by AICTE, New Delhi, Ministry of
HRD, Govt of India. The courses are of 1 {one) year duration for each level

::_ Name of Course ‘Specalization m
Automabile (Diploma Voc. Level) 45
1 | Automabile (Diploma Voc, Level-Il) Engine Tasting & 30
Automabile (Diploma Ve, Lavel- Mlwen T oating -
iy
2 |Electrical (Diploma Voc. Level-l) Ehﬁf‘;tﬁﬁ:ﬂf"“ 16
Grand Total 114

2. SKILL DEVELOPMENT (SHORT-TERM) TRAINING PROGRAMMES:
Various skill developmeant programmes has been undertaken with the objective to enabla youth
to take up industry-relevant skill that will help them in securing a better livelihood:

a)Pradhan Mantri Kaushal Vikas Yojana (PMKVY 4.0 CSCM):
NTTC has conducted various job-oriented skill training programmes under Pradhan Mantri
Kaushal Vikas Yojana-Centrally sponscred Centrally managed (PMEVY 4.0-CSCM) flagship
scheme of the Ministry of Skill Development & Entrepreneurship (MSDE) implemented by
Mational Skill Development Corporation (NSDC).
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5| temmormmons | Vo | SR
1 MMAW Waldar 7 25
Four Whealar Sarvice
2 | Assistant i i
2 | Assislant Elecirician | 123 395
_ 4 [PumbarGensrst = | 2028 20| A1
5 | Seff-Employed Tailor 107 =
£ | Shuttering Carpantar Ag -
Total 545 123

b)}EAFP and E-SDP under Ofo Davelopment Commissioner, M/o MSME, Govt. of India:

NTTC has conducted various One-day Entrepreneurship Awareness Programmes (EAPS)

in various locations/district headquariers of MNagaland to identify and motivate traditional!

non-traditional entreprensurs having potential for setting up of MSEs with an objective of
leading towards entreprengurshipiself-employment.

NTTC has also conducted various E-SDP courses of six weesks duration in various
acations, district headquarnters of Nagaland. The courses includes Animal Feed Processing
Technology, Fruit & Vegetable Dehvdration & Processing, Soap/Detergent/Liguid Disinfectant
Making process with organic resources, Banana Fibre Extraction & Handicrafts, Natural Fibre
Processing & Handicraft Making, Bamboo Handicraft, Hand-made Papar & Pulp, Dry Flower
Making, Solid Waste Management & Waste Plastic Recycling, Waste Management (Reduce,
Reuse & Recycle). Concrete Block Making, Sanitary & Plumbing, Sheet Metal Fabrication &
Wood Werking, House Wiring & Maintenance, Food/Fruit Processing. A total number of about
2800 candidates have availed the training programme, »

¢) Crash course on Technical Training:

NTTC in collaboration with H&A India Pvi. Ltd, Dimapur Branch had conducted one (1)
month crash course on techrical fraining in seciors such as welding. plastic moulding,
electrical, CNC, and maching aperation. A total number of 34 candidates have bean frained
studants were learning Japanese language at H&A India Pvi, Ltd, Dimapur Branch for job
placement in Japan,

d}PM Vishwakarma:
Under the PM Vishwakarma schame of the Ministry of MSME, Govt. of India. 2 total of 20
arlisans have been successfully trained in Carpenter (Suthar! Badhai).

e)3kill Development Training on "Value Addition o Cereals, Fruils, Vegetables &
Spices Processing':
Linder the joint initiative of Central Agricultural University, Imphal, Department of Agricultural
Research and Education (DARE), Ministry of Agriculture & Farmers Welfare, Govt. of India,
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and Agricultural and Processed Food Products Export Development Authorty (APEDA).
Ministry of Commerce & Industry, Govt. of India, a five-day skill development programme on
“Malue Addition to Cereals, Fruits, Vegetables & Spices Processing” was conducted at
Magaland Tool Room & Training Centre, Dimapur from 23rd to 27th September 2024 A total of
39 trainees attended the skill development training programme where they were provided
practical training on adding value to cereals, fruits, vegetables and spices processing, banana
chips, papaya candy, osmo-dried amla, ginger garlic paste, chilli sauce, mushroom pickle, pork
pickle, ime pickle, pineapple jam, rice noodles, kiwi.

f)Skill Develoepment Training under Gramodyog Vikas Yojana:
NTTC in collaboration with KVIC, Dimapur under Gramodyog Vikas Yojana had conducted skill
development training on Fruit & Vegetables Processing and Paper Plate & Dona Making at
Magaland Tool Room & Training Centre (NTTC), Dimapur with training duration of 10 days. A
total of 47 candidates availed the skill training programme.

g)Information Techneology and Job-Onented courses:
IT related iob ornented courses conductad at NTTC during 2024-25 are:

1 Diploma in Computer Application (DCA) 12

2 Diploma in Deskslop Publishing (DTP) = K

3 Diploma in Graphic Designing, Video Editing, Web 5
Designing

4 | Advanced Diploma in Multimedia B

O RS R T e o= ———

3. Internship Programmes for Undergraduate Students Under NEP 2020:

As pant of New Education Policy 2020, undergraduate students from varous colleges in an
arourwd Dimapur, Chimoukedima and Kohima distnicts are undergoing their internship training
programmes on various trades viz food processing. information technology (Graphics & Video
Editing and Print Media), elecirical (house wiring), welding, carpentry at NTTC to pravide
students with practical experience and skills that can help them in their future careers. The
duration of the programme is 80 hours/10 days. A tetal number of about 250 students have
availed the programme.

4 The innovation programme on “Stimulating Innovation” was organized by Nagaland Tool
Room & Training Centre (NTTC) under the initiative of Starl-up Nagaland.
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This programme was conducted in Mon district on 57 June 2024 and Longleng district on
" June 2024, focusing onlo raise awareness about the Start-up Nagaland initiative, enhancing
the students' ability to identify problems and develop problem-solving skills. This innovation
programme was a significant step towards fostering a culture of innovation and
entreprenaurship among the students

5. Setting up of Centre of Excellence-Skill Centre (Advance Simulation and Incubation
Centre) at NTTC, Dimapur under CSR Programme of Bharat Forge Limited, Pune:
NTTC, Dimapur under the CSR Programme of Bharat Forge Limited (BFL). Pune is
establishing a Centre of Excallence-5kill Centre (Advance Simulation and Incubation Centre)
at NTTC, Dimapur as a new age technology hub for Magaland state and NE Region. The
Centre of Excellence focus on CNC Simulation, Robotics, Data Analytics and Elecironics to
align with modern industry practices which will significantly contribute towards technological
training and advancement in the NE Region. The Cenire of Excellence has the polential to
provide industry with cutting-edge simulation technologies, improve competitiveness,
productivity, and drive innovation and enfrepreneurship leading to the creation of new
businesses and jobs. It will foster collaboration between industry, academia, and government
leading to new research partnerships and innovations. The Cenfre of Excellence will also
provide training and capacity-building opportunities to youth, developing the skills and
expertise of youth, entrepreneurs ato.

§. Setting up of Agro-Based Rural Technology & Incubation Centre:

NTTC has set up Agro-Based Rural Technolegy & Incubation Centre under the Ministry of
Micro, Small and Medium Enterprises (MSME), Govt. of India. Good number of appropriate
rural technology, improvised agro based machineries including rural technologies such as

i) Foddorizer

i} Smokefree Meat Dryer

i) Meat Mincing Machine

v} Fruits & Yegetable Dryer (Solar)

v) Banana Fibre Extractor

vi] Corn Sheller

vil) Chaff Culter

viil) Maize Crusher

i#} Bamboo Shoot Slicer

%) Fodder Cutter,

¥l Arecaleaf Cup/Plate Making Machine

xii) Wood & Bambeco Chipping Machine

xili) Hollow Block Making Machine

xiv) Portable Stone Cutting Machine
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7. Modernization/Upgradation of NTTC:

Under the scheme 'Promotion of MSMEs in NE Region & Sikkim' (A scheme of MSME, Govl
of India), NTTC has been modemized and equipped with state-of-the-art technelogies both
conventional and non-conventional machineries having proper infrastructural facilities,
accessible with modern stage of technological development 1o support the growth of the SMEs
ensuring judicious economic exploitation of the rich available natural resources for
socio-economic development of the socely. The construction for administrative building
classrooms, and workshops has been completed including IT Lab has been set-up and
pocupied. Various capacity bullding and skills develapment training programmes and other
manufacturing job-works wera being carried out since then.

8. Setting up of Extension Centre of NTTC at Kiphire;

The project ‘Extension Centre of NTTC, Dimapur’ a1 Kiphire Town under the scheme
‘Promotion of MSMEs in NER & Siklim®™ Ministry of MSME, Gowvt of India is progressing
towards its establishment. This project 15 to facilitate conduct of wvarious skilling and
entrepreneurial developmen! programmes for the youth besides judiciously exploiling and
harmessing natural rescurces, develop agro-based rural lechnology, extend suppor! services
far creabion of enterprises, sustainable livelihood opportunifies, etc. The Extension Centre s
towards its establishment and expected to be over by March/April 2025,

9. Construction of Hostel under AICTE Scheme 'Campus Accommeoedation & Facilities
Enhancing Social Experience (CAFES)":

The construction of hostel building with gym equipment, indoor sporls and fadlity for
compattive exams/higher education at NTTC, Dimapur under AICTE Scheme ‘Campls
Accommodation & Facilities Enhancing Social Experience (CAFES)-NER is towards its
establishment and expected o be over by March/April 2025,

10. Semng. up of Entrepreneurship Development Centre at NTTC, Dimapur:

To support and facilitate entrepreneursfinnovatars, NTTC has set up Entreprensurship
Development Centre sponsored by Narth Eastern Council (NEC), Shillong and implemented by
Indian Institute of Entrepreneurship (IIE), Guwahati the Nodal Agency whereby aboul 150
entrepreneurs/Innovators/MSMEs have been assisied during 2024-25 in job works and
SEVICes,
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8. NAGALAND KHADI & VILLAGE INDUSTRIES BOARD, (NKVIB) KOHIMA:

The Nagaland Khadi & Village Industries Board is a statutory body constituted by the
Government of Nagaland under the Act = (No & of 1978) of Nagaland Legislative Assembly
and it started functioning in January 1979, The main function of the Board is to implement the
programmes in accordance with the Khadi & Village Industries Commission (KVIC) pattern of
assistance from time to time. Thus, the NKVIB s not a profit making organization of its awn but
to implement the programmes and scheme of KVIC by providing assistance in the form of
marginal grant to the beneficiaries/units financed by the banking agencies under FMEGF
scheme to promote Khadi & V.| activities in the State.

As per the provision of the Adl, under Chapler V Clause — 25(i) °... the establishment
pxpenditure of the State Board will be the sole responsibility of the State Government. Similarly
it may grant subvention compensation imecoverable debts.”

1) OYMENT GE
2024-25 Ehrmtnl'tlﬂ by Bank_ Disbursed by nodal
- as per pmegpeportal branchas as per
CEl. Budget No. of Margin No of Margin Ne of
No allpcation Ho. of | employment Money projects Money projects
(Margin Money | project to be (Rs. in {Rs. in
Rs. in lakhs) | generated lakhs) | lakhs)
1. 930.14 339 3729 554.27 206 544.18 £33
930.14 339 3429 554.27 206 544.18 255

it may be siated that the annua! achievement of PMEGP from April 2024 to March 2025 will bg
higher than this figures as the report is compiled for the period from 19 Apni 2024 to
07" January 2025 as per PMEGP portal.

2)KHADI BHAVAN.
The Board has Khadi Bhavan at Super Market complex, Dimapur for selling the trainees
products of the training cenfre and also the rural artisan entrepreneur products of khadi &
village industnes.

3)EDP TRAINING TO PMEGP BENEFICIARIES:-
The beneficiaries financed under PMEGP Scheme are compulsory to undergo 2 weeks EDP
Training in the designated Institutions of KVIC. The Khadi & Village Industries Commission had
placed entire Training budget allocation for the year 2024-25 to State KVIC Office, Dimapur to
conduct EDP Training in the State of Nagaland for those unit financed by financing agency
(Bank) under Margin Money Scheme (FMEGP). The KVIC has assigned NKVIB through MDTC
Dimapur to conduct EDP Training for PMEGP beneficianes. Accordingly, during the current
year MDTC has conducted EDP training for 171 PMEGP benaficianies. It may also be stated
that the MSME has introduced the online EDP tr aining module which the beneficiaries are now
availing the facility.
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CAPACITY BUILDING:

a) The Multi-Disciplinary Training Center at Nagarjan Dimapur has conducted various
village Industries training programme under the purview of KVIC year wise budgetary
allocation. The KVIC has fixed lentative physical target against MDTC under NKVIB to conduct
2014 trainees duning current financial year under various trade course as per the guideline of
Directorate of Capacity building, KVIC Mumbai.

Financial target received from KVIC under Directorate of Capacity building and utilized during
the year 2024-25 for various training programme at MDTC. Dimapur.

{Rs. In lakhs,
Budget Fund Fund REMARKS
| 21.14 lakh 21.14 lakh 15.98 lakh | Some funds are yet to utilized for ongeing
LA SR 22 _| training program _
Details of training conducted during the year 2024-25.
SI. | Name of the course | duration Target Achievementas =~ REMARKS
) cember 2024
A With Stipendiary
i REGULAR COURSE |
L1 ]Heavng {Mying shuttle | Gmonths | 30 candidales 29 candidates undergaing
i 0o -
| 2 | Leather & Raxina craft Imonths | 20 candidalas 20 candidatas Complated
| 3 | Bee keeping 1 montt | 50 candidates Yet to start
B | Without Stipendiary i
4 | Carpenlry wood carving | 6 months 30 candidates 30 candidates Ongoing
| 5 | Toilet & laundry Soap 2 montha 20 candidates 10 candidates undergaing
[ * | maki
" & | Talloring /JEmbroidery | 3months | 20 candidates Yel to start
| T | Knitting 3months | 20 candidates 15 candidates Completed
| C | EDP FOR PMEGP 10 days 824 candidates 171 candidates Almost all the
! BENEFICIARIES PMEGP
aponsored Training beneficianes
: Prograrm taok the EDP
training onling
D | ENTREPRENURSHIP ;
AWARNESS 1 Day 1000 candidates 667 candidates
PROGRAMME |
| ot | 2014 candidates | 542 candidates

23
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EGP FORWARD & RD LINKAGE:
b. Eimie Leve 13| - at to recaive fund from EVIC
. Zonal Level : : : SO0 Dirnapur
2 | Bankers mesting o1 - z
3 | Diatrict leval 04 5 3 ¥at in recaive fund from KVIC
Awaraness camp 50 Dirmapur
%, | Dhstrict level o7 - =
| Monioring meeing de il die

5. Khadi Plaza (Haat):
The KVIC has agreed in principle for establishment of a Khadi Plaza (Haat) at Dimapur, where
the expenditure will be met by the KVIC and the State Government on the basis of 80,10 rafios
in a phased manner. The KVIC and the State Govt. have joinily laid the foundation stone at Agri
Expo Site, 4th mile, Dimapur on 23rd February 2010 by the Hon"ble Chiefl Minister, Nagaland
in presence of Hon ble Chaiperson, KVIC and other Govt. and KVIC officials.
The KVIC has sanctioned Rs. 6.18 crore for the construction of 1st phase including the State
share amounting to Rs, 61.80,000/- and released Rs. 5.56 crore. State Government has
released its share of 10% of the total project cost as seed monay. The Board has released
Rs. 6,17 B0 000/ to the contractor basing on the work completion cedificate and bill submitted
by the technical agency ie. Engineer wing, Direciorate of Industries and Commerce
Department.
The State Govl has earmarked Ra. 4.95 crore to complete the 2nd-phase construction under
re-financing agency — HUDCQ, The construction of the 2" phase in undergoing by availing the
15t installiment from HUDCO.
The Secretary, MSME and officials from Delhi visited the Khadi Plaza construchon site at
4" Mile, Dimapur on 04-12-2021 and assure to provide the fund for completion of this project.
6. LBl under ASPIRE Scheme from MSME
The MoMSME has approved LBl under ASPIRE scheme st MDTC Dimapur for an amount of 3
1.00 crore and releasa ¥ 0.50 crore for purchasing machineries and equipmenl. Accardingly,
the machineries and equipment has been procured and undergoing installations at MDTC
Dimapur. 2nd installment of F 0.50 crore yat to receive fram MSME,

7) The NEC has approved and sanctioned two projects as details given

belaw: e
si. articulan Amount Remarks
Hﬂl 1 i - Pty =1L, . . : ry -‘- S
1 | Promation of Handloom and 29688 25000 | Ongoing works
Handicraft at Diezepha Vilags, with BD %
Dimapur completed in
2 Construction of CFC Emporium for | 4,84,63 B60.00 | civil works.,
Handloom & Handicraft at Agri Expo Waiting for bill
fram MEC.

Annual Administrative Report 2024-2025 24



Department of Industries & Commorce

8. NAGALAND HOTELS AND TOURISEM DEVELOPMENT CORPORATION LTD.;

The Nagaland Hotels and Tounsm Development Corporation Limited was st up in the year
1882 as Government of Nagaland Undertaking with its 1st Board of Directors Meeting held on
20th March 1983. Hotel Japfu, Kohima was set up on 14th Novernber 1988 and Hotel Saramati
Dimapur was set up on 8th March 1987 respectively.

The Nagaland Hotels and Tourism Development Corporation Limited with its 2 (two)
Subsidiary units in operation i.e Hotef Japfu, Kohima and Hotel Saramati, Dimapur with
well-managed ambience of three star category facilities have been providing services to both
international and domestic clients. Both the hotels are reqgistered members of the Faderation of
Haotels and Restaurant Association of India (FHRAL) and the Hotels and Restaurant Association
of Eastern India (HRAET).

The Siate Government appoints the Chairman of the Board of Direclors.

The Managing Director is responsible for the affairs of the Corporation. An Cfficer on Special
Duty (OS50 is also deputed from the Department of Indusiries & Commerce. The Magaland
Hotels and Tounsm Develcpment Corporation Limited Head Office has 1 (one) General
Manager assisled by subordinales Officers and Slaff 1o oversee the day to day management of
the Corporation,

The Corporation has 129 Officers/staff on its payroll at the following categories.

1. Managing Directar Class | =2

2. Officer On Special Duty Class | 4 |

~ (On Deputation)

3.GM Classl =
4 DGM Class | % |
5 Manager Class | oA |
6. DM/AMISr Cook Class | 120
7. Class Il Regular 143
8. Class |V Regular 21
8. Fixed wages 02
Total 23

Besides the normal activities of providing fooding and lodging o the guest, the Corporation
provides In-house vocational training and internship to the students from different Instilutes and
Universities,

The Hotel Units provide outdoor Catering: that expands through online marketing in promoting
accessibility to the customers
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{ : D s
Guest flow chart during April 2024 to January 2025 is stated below:
Unit Domestic | Internationa | Total Occupancy Rate
1
Hotel Japfu 4178 208 4386 36.62 %
Hotel Saramati 3830 YT 847 29.31 %

Financial Statement of the Head Office and the two Hotel Units for the year
March 2024 to January 2025 is given below:

SI. [Incoming Head | Hotel Japfu | Hotel
No Office Saramati
1 | Grant in Aid (salary) J83.79 MIL MIL
2 | Grant in Aid (NIDC Office rent) 5.42 NIL NIL
3 | Grant in Aid (retirement benefits) 10.75 NIL NIL
4 | Pay & Allowance 0.50 MNIL MIL
5 | EPF Employee 6.62 NIL NIL
5 | CMHIS 0.42 MIL NIL
i | GPF 0.70 MNIL MIL
8 | GIS 0.01 NIL MNIL
8 | Honorarium to Chairman 10.00 MNIL MIL
10 | Sales NIL 228,94 126.29
11 | Remittance from Head Office NIL 304 .69 144 65
12 | Remittance from Hotel Japfu 6. 00 MNIL MIL
13 | Remittance from Hotel Saramati 3.00 NIL NIL
14 | Profassional Tax 0.22 MNIL MIL
15 | Advance to Chairman 5.00 NIL MNIL
16 | Forest Royalty 0.05 NIL MNIL
17 | CESS 0.58 NIL NIL
18 | TDS 0.99 MIL MIL
19 | Income Tax Refund 0.70 MNIL MIL
20 | Miscll Income{Quisource) 4.15 NIL NIL
21 | Advance for purchase 6.80 NIL NIL
22 | Other Income NIL B81.54 4656
TOTAL 446.00 615.17 317.50
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Purchase of linen, cutierias (Hotel I wples SNEE - aag

1
Saramati)
= Purchase of Computar Sat 0.49 (.88 MIL
3 | Other administrative &Estb. Expenses 1.52 7.47 1.80
4 Provision and Supplies MIL 40.76 22.64
5 | Remittance to Head Office NIL 6.00 3.00
6 | Printing &Stationery 0.58 1.01 0.81
7 | Gas & Fuel NIL 6.57 9.83
8 | Rentto NIDC 523 NIL NIL |
9 | Salary &Allowance 74.09 362.71 185.67
10 | Mis.Expenses incl.Upkeep NIL 10.97 10.43
11 | Remittance of Salary to Hotel Japfu 121.61 NIL NIL
12 | Remittance of salary to Hotel Saramati 134.18 NIL NIL
13 | Leave encashment ! Gratuity 10.74 B88.72 18.86
14 | Renovation facelift of Hotel Japfu 25.56 NIL NIL
15 | Renovalion faceiift of Holel Saramali 30.45 NIL NIL
16 | Conveyance/TA/DA 1.25 1.35 0.32
17 | AMC & Maintenance ~ NIL 1.81 413
18 | Statulory payments 19.26 114.77 73.14
19 | Purchase of Equipment Machinery NIL NIL 0.48
20 Fﬁhich Repair & Maintenance 0.86 NIL NIL
21 | Misc. Equipment & Gadgets NIL 0.05 NIL |
22 | Purchase of Vehicle 0.74 NIL NIL
23 | POL 1.03 0.04 NIL
24 | Insurance || T [ e ¢ P 1.03
25 | Staff Welfare NIL NIL 0.16
26 | CMHIS g " A 2.37 NIL
27 Hﬂpﬂlr-& muﬁﬁl‘ \C | Q0 NIL
28 Maintenance at __NIL 80 | NIL
o S : NI
332.63
{-) 15.13
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10. NAGALAND HANDLOOM & HANDICRAFTS DEVELOPMENT CORPORATION LTD.
(NHHDC).

BACKGROUND OF NHHDC LTD. :

The' MNagaland Handloom & Handicrafts Development Corporation Lid, was set up in
the year 197% as a Government of Nagaland Uncertaking with the main objective of promoting
and developing the vibrant traditional Handloom & Handicrafis products, Indigenous and
unigqua o the state of Nagaland. The Corparatien has ils Head office at Half Nagarjan, Dimagur,
Magaland and has T (seven) Sales Emporium within and outside the State. The Corporation
also has a production center &t its Head Office Complex where it produces both Handloom &
Handicrafts products to be sold through its Emponums. The Corporation also distributes raw
materials to registered groups of Artisans\Weavers [0 enhance-the production on a fixed rale
basis as well as procure finished goods from the registered members Tor sale through its own
outlels ie.. Emporiums. Further, vanous Exhibiions, Fairs and Crafts Bazaars within and
outside the state are regularly carried out to provide a platform to our artisansfweavers for
promofion of their products and also o educate them about the intricacies of the marketing
warld. :

ADMINISTRATIVE SET- UP :

The Corporation functions as 8 Company with a Board of Directors chaired by the Chairman,
nominated by the Government of Magaland. The execulive sel-up is managerial and s headed
by a Managing Director. At present there are 7 units Le., Finance, Markeling, Development,
Administration, Store, Recovery and Project which looks afier the entire gamut of the
Corporation’s activities, .

The Corporation has 157 Officers/Staff on its pay rall under the following categores:-

1. Class | on Deputation 02
2. Class | Regular 220
3. Class 1| Reqular 14
4, Class Il Regular {67
5. Class |l Adhoc basis 4
6. Class IV Regular 33
7. Class IV Adhoo basis k|
8, Fixed Wages 110
Total 151

Activities of the NHHDC during 2024 -2025
1. 5tate Handloom Expo:

For the financial year 2024-2025, the Office of the Development Commissioner
(Handlooms), Ministry of Textiles, Govtof India, New Delh sanctioned 3 (three) Nos. of State
Handloom Expo.
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2 (two) nos to be organized at Urban Haat, dimapur and 1 {one) no at Handloom Haat, Janpath,
Mew Delhi. 1 No State Handloom expo has already been conducted at Urban Haat, Dimapur
from 4" — 17" December, 2024. Ancther State Handloom Expo is scheduled from 6" — 19
February, 2025 at Handloom Haat, Janpath, New Dalhi and another from 6" — 19" March, 2025
at Urban Haat, Dimapur, respectively.

PRODUCTION ACTIVITIES:

Froduction of Handioom & Handicrafts activities being of its pnme objectives, the Corporation
invested an amount of Rs.12.86 lakhs only for procurement of raw matenals for production at
its Weaving Produchon Center, Dyeing Center and Craft Development Cenier and the total
value of Production from the above centers amounts to Rs. 24 96 lakhs. There are about
Rs. 6.18 lakhs value of raw materials unused in the store

MARKETING AND PROMOTIONAL ACTIVITIES:

Finished products of the Corporation as well as those from its production units within the State
are marketed through the sales outlet of the Corporation within and outside the State, The
Corporation has invested an amount of Rs.36.08 lakhs for procurement of Handloom &
Handicrafts finished products from the registered production units and has achieved total sales
amounting to Rs. 41.32 lzkhs during the financial year 2024-2025 (til January 2025).

MARKETING SOURCES & TARGET:

The MNagaland Handloom & Handicrafts Development Corporation Ltd. is the only
establishment in the state obligated for development and promation of rich, traditonal and
modern designed handloom & handicrafts of Nagaland. Survey reveals that it has the viability:
across the country to penetrate into the national market, These days, since online shopping is
gaining momentum, the Corporation has started marketing out its products online through
Instagram and Facebcok page with the brand name 'MERAKI' besides cutsourcing its products
to private owned outlels.

CONCLUSION:

With the abundant avallability of skill and resources, the Handloom & Handicrafts sector has the
potential to grow and contribute positively to the economy of the State. More importantly, the
development of this sectar would directly influence the income and standard of life of weavers
and arbisans in the rural areas which in turn would account for economic and social
development in the rural areas, so that almost every household in the villages of the State can
boast of having skilled weavers and craftsmen. The Corporation, while recognizing this
tremendous potential is also working towards creating awareness about this sector through its
various activities such exhibitions, trainings, seminars, etc.

In view of the above stated facts, the Government is requested to assist the Corparation In all
possible manners so as to enable the NHHDC Ltd. to achieve its objectives fully.

.
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11. NAGALAND INDUSTRIAL DEVELOPMENT CORPORATION LTD. (NIDC):

Magaland Industrial Development Corporation (NIDC) has been commitied to foslering
industrial growth and economic development in the state. The year 2024-2025 was marked by
significant progress in financial performance, project implementation, and policy initistives
almed at promaoting entrepreneurship and industrialization. The activities of the period are as
mentioned below:

LOAN OPERATIONS

NIDC, in addition to its own scheames, is the State Channelizing Agency (SCA) for various
Central Refinance Schemes and has been availing refinance from these agencies. The
following are the Schemes which NIDC has channelized and for which the ongoing recavery
gfforts have increased in the year 2024-2025

« Hire Purchase Loan (HPL):

* Compasite Loan Scheme (CLS)

« NIDCITLISISRTO Scheme

= Mational Scheduled Tribe Finance and Development Corporation (NSFDC) Scheme

« Mational Minonties Development & Finance Corporation (NMDFC) Scheme:

« Mational Safal Karamcharis Finance & development Corporation (NSKFDC) Scheme:

BUSINESS DEVELOPMENT

NIDC manages two Industrial Estates in Dimapur with a tolal area measunng 30 acres with
ready built Standard factory sheds and plots which are being allotted and leased out to
entrepreneurs at subsidized rates. The revenue earnings from thése leased units have also
Ingreased aver the past year with revision in rental rales with almost 100% oeccupancy rate.

Additionally NIDC alse manages a Multi sectors SEZ in Ganeshnagar that offers a perfect
blend of industnal, business and social infrastructure such as.
.a)Housing blocks
b) Ceveloped plots
&) Standard Design Factories
d) Industrial Sheds
&) 10MW Electrical Sub station
f12,00,000 litres WTP
There have been ongoing processes for potential Export Criented Units (EQUY in the vear
2024-25 to be set up &t the Multi Sector SEZ which are still ongoing.

NIDC also owns and manages a residential complex at Supermarket are, Dimapur which
provides low cost residential accommeodation facilties for lower mcome sections of the society,
consisting of 36 residential flats categorized into Middle income Group (MIG), Lower Income
Group (LIG) and Economically Weak Section (EWS) flats.
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Besides explonng various avenues for business expansion, NIDC has been made the
State Implementing Agency for the following schemes under different Central Ministries of Gal.
Projects being implementad in the year 2024-25 are as follows:

1) Establishment of the New Indusirial Estate at Tuli, Mokokchung (MSE CDP Scheme,
Under Ministry of MGME)

2} The Common Facility Centre (CFC) for Wooden Furniture Cluster, Toluvi, Dimapur
District, Nagaland. (MSE CDP Scheme, Under Ministry of MSME)
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CFC Wooden Furniture Cluster, Toluvi - Site Visit

3)The Commen Facilty Centre (CFC} for Food Processing Cluster, Yaongyimsen,
Mokokechung District, Nagaland. (MSE CDOP Scheme, Under Ministry of MSME)
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4) The Commen Facility Centre {CFC) for Honey, Spices & Food Processing Cluster, Longkhim &
Chare, Teensang Dist (MSE COP Scheme, Under Ministry of M3ME)

5] The Common Facility Centre (CFC) for Food Frocessing Cluster, Pughoboto, Zunheboto Distt.
[MSE CDP Schame, Under Ministry of MSME)

6) The Common Facility Centre (CFC) for Animal Feed Cluster, Mongsenyimti, Mkg Dist.
[MS5E CDP Scheme, Under Ministry of MSME]

7] Raising & Accelerating MSME Performance [RAMP) Scheme under the Ministry of MSME,
Gol.

Wity

(A

RAMP Inaugural Programme
(27" Aug 2024)

Capacity Building Training Programme at IIT Guwahati (Under RAMP Scheme}
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8)Community Trade Link Centre (CTLC), NEC, Jalukie Peren Disinct
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Other Notable activities under taken by the Corperation are as follows
-Serminar given by the Corporation's Officer at NTTC on “Entrepreneurship Development
Program® EDP held on 30" October 2024

- Heid the 1= North East Tech Summit sponsored by Software Technology Parks of India (STPI)
on 9" December 2024 at Jotsoma

Morth East Tech Summit

The year 2024-2025 was a transformational phase for NIDC, with substantial industrial and
financial growth. Moving forward, the corporation remains committed to its vision of making
Magaland an industrially self-sustaining state.
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12. EASE OF DOING BUSINESS (EQDB) & ONE DISTRICT ONE PRODUCT (ODOP);

Ease of Doing Business (EocDB), Reducing Compliance Burden (RCEB) & CoR:

Under EoDB, the exercise on Business Keforms Action Plan (BRAP) 2024 commencead in
April-May 2024. Initially, the total reform aclion points in Part B to ba implemented by the
States/UTs stood at 2B7. Tha infroduction of BRAP+ and RCB+ axpanded the scope of tha
exercise and the fotal number of reforms increased to 435. Evidence collection, creation and
uploading in the BRAP porial to continue till February 15, 2024, Target set for the current cycle
s 35-40%.

Under minimizing regulatory compliance burden (RCEB) exercise, the team concentrated on
identification of compliances from the list of 23 Acts (shared by DPIT) across 11
departments. A lotal of 346 complances have been icentifed from 19 Acts across 8
departmants. Data of more than 90 burdensome compliances Rave been uploaded and are
currently in under review stage. Work stil in progress.

Measuring Cost of Regulation (CoR) is a nationwide survey that aims to capture the
administratve cost burden borne by businesses for availing services from government
depatments. DPIT shared a2 list of 13 specified services on which States/UTs were asked to
provide user data for the period viz, 1st April 2023 - 15th Dec 2024. Till date, user data on
Enviranment Clearance, Fire NOC, Hegistration under Labour Deptt & Electnaty connection
as received from respeclive departrmeant submitted 1o DPIIT. Exercise is ongoing.

NSWS Technical Team from Invest India meeting with Shri A. Temjen Jamir, Director
of Industnes & Commerce and other senior officers in April, 2024
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EoD8 Team at tha Regional Workshop on

Representatives from Industries & Cammerce I
IDAN & Invest India at NE Investors' Summit, Business Refarms Action Plan (BRAF) &

Bengalury Roadshow in September 2024, Reducing Compliance Burden (RCEB} with NER

States held at NEC Confarence Hall, Shillong in
October 2024
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Shri Shanavas C, IAS Commissionar & Secretary Indusines & Commerce attended the
Mational Workshop on EcDEB in February 2025,

Shri P, Tokugha Sema spaaking at the Seminar
on UNNATI at Hotel Saramati, Dimapur in May  Commerce with athers at UNNATI-COMMNECT in
2024, MNew Delhi on 08-08-2024
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ONE DISTRICT ONE PRODUCT (ODOPY:

The idea is to select, brand, &nd promote One Product from each District of the country for
enabling holistic socio-economic growth across all regions. The mandate of the QDOP Initiative
includes identifying, understanding, and solving problems associated with each of the chosen
products at all points in their respeclive supply chains, impraving the market accessibility of the
chosen products, and dedicated handholding of the producers to harness the export potential,
Some activities and achievemeants under ODOP initiative in the State are highlighted below -

= W :

As part of organic certification drive conducted by the Department under ODOP Initiative
NPOP Certificates were given out to 20 farmers including 10 chili farmers during the
Entrepreneur & Handicraft Award programme on 23™ April 2024

The Department also participated in ODOP MNational Awards 2024 from April fo June, The State
Apphcation was successhully submilted. Five districts namely, Mon, Phek, Kohima, Peren, and
Wokha particpated

L mEmnaey

&hri P. Tokugha Sema, Directar, Indusines & ODOP Buyer-Seller Meet held on 6" Decambar 2024
Gommerce addressing the Buyers - Seliers Meet a2l Barmboo Hall, Kisama. SellersFPOsFPCs frorm
2024 at the Bamidoo Hall, Kisama Hertage differant diskicts participated. Faciltated B2B
dscussions - Some EDs signad betwaen Buye's &
ODOF zeliers
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Export summit with special focus on ODOP held on 7™ December 2024,

13. COMMERCE BRANCH

A.ONDC :

Cpen Metwork For digital Commerce 15 a flagship initiative of Department for Pramotion of
industry & Internal Trade {(DPIIT) under the Ministry of Commerce & Industry to democratize
2-COMmmerce.

The Department of Industries & Commerce, Government of Nagaland is the Modal

Department for implementation of ONDC within the State.

1. MaU betwaen Department of Industnes & Commerce, Governmenlt of Nagaland and

Open Network for Digital Commerce”

2. Mol between Department of Industries & Commerce, Governmeant of Magaland, Yes

bank Limited and Selmetric pvt limited

‘The primary aim of this Mol is 1o facilitate digital sales for small businesses, farmers,
FPO's, entrepreneurs, etc through the ONDC platform.

In order to on board the entrepreneur's products and services, llando Services Private Limited
has been empanelled as-the Nodal agency by the Government of Nagaland.

B. UNNATI SCHEME, 2024;
1. Five (5) applications for registration under UNNATI, 2024 have been recommended o
the Ministry for approval,

2. A State Level Workshop on UNMNATI, 2024 was successfully conducted on 24" October
2024,
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3. District Level Awareness Programme on UNNATI, 2024:
a, Kiphire {10 December 2024}

. Kohima (117 December 2024)

c. Niuland (12* December 2024)

d. Tseminyu (13" December 2024)

g, Dimapur (13" December 2024 )

f. Wokha (16" December 2024)
g. Peren (17" December 2024)

Chstnct Level Awareness and Sensitization on Disinict Level Awaraness and Sensitization an
LINMATI 2024 hald at DIC Mokokchiing LIMNRATI 2024 held at Sub-DIC Moklak

C. STATE INDUSTRIAL POLICY:
The Nagaland Trade Investment & Industrial Policy 2024 has been finalised and
submilted for approval.

D. COMMERCE:
- 1. Successfully organised the State Export Summit on 7th December, 2024 at Kisama.
2. District Level Sensitisation and Awareness Programme on Exports:

a. Kiphire (10" December 2024)

b Kohima (11" December 2024)

c Niuland (12" Decembar 2024)

d. Tseminyu (13" December 2024)

e, Dimapur (13" December 2024}

f. Wokha (168" December 2024)

g. Peren (17" December 2024)
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14. MINISTRY OF TEXTILES:

A.Marketing Complex "Handloom & Craft Pavilion®, Kisama, Heritage Village funded by
Development Commissioner (Handlooms), Ministry of Textiles under Special
Infrastructure Project, MNational Handloom Development Programme and Gowt. of
MNagaland, constructed with a total prﬂjeal cost of Rs.14.95 crore.
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Shi, Nmpl i Fi o, Hon'bie Chiel Minister of Nagaland, inauguratad the Mamkeating Complex, * Han:ﬂcnm &
Crafll Pavilion” al Kisama, Maga Herilaga WVillage in the presance of S2mil. Hekanl Jakbhalu, Hon'ble ML &
Advisor, Industries & Commerco, Magatand on 265 November 2024
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B.Handloom Expos (Handloom Marketing Assistance) funded by Development
Commissioner (Handlooms), Ministry of Textiles under National Handloom Development
Programme
Handloom Expos organized by the Directorate of Industries & Commerce, Gowl, of Nagaland
funded by DC (Handlooms), Ministry of Textiles, Government of India to give an opporiunity to
Handloom Cooperative Societies, corporations/federations, SHG engaged in Handloom
production, Weaver entrepreneurs, Sant Kabir awardees, Mational & State awardees and
outstanding weavers etc. to showcase and sell their products as well as promote business
opportunities. This platform also provides interactions with the buyers inculcated nch
experience for the weavers and participants and a platform to promote their skills and
techniques.
Completed Events:

* Hathkargha Mela (3tate Handloom Expo) at Kohima

"TANA BANA (District Handloom Expo) al Chumoukedima and Kiphire

Total of Exhibitors participated — 160 Nos.

uE T

Smitt. Hekani Jakhalu, Hontle MLA & Advisor, Indusines & Commence, Nagaland
naugurating the Special Handioom Expo al Kohima

District Handloom Expo &t Chumoukedima District Handloom Expo at Kiphire
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C.Handloom Weavers' Welfare

PRADHAN MANTRI JEEVAN JYOTI BIMA YOJANA - PMJJBY 15 an Insurance scheme
offering life insurance cover for death, due to any reason. The life cover is for & vear from
19 June to 317 May and Is renewable on year 1o year basis
All handloom weaversiworkers' in the age group of 18-50 years will be eligible and an amount
of Rs.2.00 lakh will be payable on beneficiary's death due to any cause, for one year insurance
coverage period from 1 June to 319 May.

PRADHAN MANTRI SURAKSHA BIMA YOJANA - PMSBY s an insurance scheme
offering eccidental insurance cover for death or disability. This cover is for a year from 1% June
to 319 May and is renewable on year to year basis, All handiocom weavers/workers in the age
group of 18-70 years will be eligible for benefits as below.

* Accidental Death - Rs.2,00,000/-

* Permanent Total Disability - Rs.2,00,000/-

* Permanent Partial Disability - Rs.1,00,000/-
Number of handioom weavers/waorkers under PMJJBY, PMSBY s 2860 weavers for which the
annual premium amount fo be covered by Govi. of India and Govt. of Nagaland.

D.5mall Cluster Development Programme (SCDP)

small Cluster Development Programme under NHDOP funded by Development
Commissioner (Handlooms), Ministry of Textiles, Govt. of India Is an initiative that provides
financial assistance and support to handloom weavers located in a specific geographical area,
aiming to improve their production capabilities, market access, and overall economic conditions
by focusing on collective development within that cluster, essentially, it's a targeted program to
uplift smaller handloom communities with specific needs, as opposed to larger, established
clusters.

Interventions include Baseline Survey, Diagnostic Sludy, Formation of Consortium,
Awareness Programmes, Product Development, Exposure wisit, participation in exhibitions/B-
SMs/publicity, Documentation of cluster activities, Engagement of Textiles Designer, wage
compensalion to the trainees for skill up-gradation, incentive to 1A etc. Interventions benefitting
directly individual weavers like providing Looms & accessories, lighting units, Worksheds are
provided under the programme.

An amount of Rs. 201.64 lakh Is approved during 2024-2025 lo set up Small Cluster

Development Programme for Handioom weavers in Dimapur and Ungma with 386 weaver

beneficiaries

E.Construction of Individual worksheds for weavers of Other than Assisted Clusters under
NHDP funded by Development Commisioner {Handlooms), Ministry of Textiles, Gaovt aof

India.

An amount of Rs,184.80 lakh is approved and sanctioned during 2024-2025 for construction of

individual worksheds for weavers in areas having Individual weavers who are outside the fold

of any clusters assisted programme funded under NHDP for 154 weaver beneficiaries
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15. STARTUP NAGALAND:

On 19 January 2025 Hon'ble Prime Minister Shri. Narendra Modi applaucded the
flounshing startup ecosystem in the country away from the major business centres, adding that
the registration of startups in Nagaland has surged by over 200% last year.

In his recent Mann Ki Baat address, he applauded the remarkable growth of India's startup
ecosystem, particularly in smaller cities. He highlighted a 200% surge in startup registration in
Magaland with key sectors including waste management, biotechnology and logistics.

Number of Startups:
&l Particulars Number of Startups
1 — DPIIT Recognised Stariups 80
2 Women Led Startups 88
3 PWD Startups 12
'4 | Company Incorporated Startups = B0
5 Aspiring Startups 160
G Startup Nagaland Portal Users 330

Activities under Startup Nagaland:

In 2024, Starfup Nagatand underfook several significant initiatives aimed at nurturing and
growing the entrepreneunal ecosystem in the region. These activiies focused on providing
knowledge, skills, resources, and sirategic connections to local entrepreneurs; creating a
suppartiveenvironment for startups to thrive. Here are some key initiatives:

Workshop on Fundamentals of Entrepreneurship & Business Management (Dimapur &
Kohima):

The Entreprensurship & Business Management Workshop was conducted by Starfup
Magaland on 11" March 2024 at Hotel Saramati, Dimapur and on 1% May 2024 at Innovation &
Incubation Space (115}, Kohima.

The prirnary objective of the workshops was to assess the needs of local entrepreneurs
and startups, laying the foundation for future workshops designed to offer targeted assistance.
The event served as an initial step in understanding the entrepreneurial landscape in Nagaland
and emphasized the forthcoming series of workshops aimed at providing tailored support.

The Entrepreneurship & Business Management Workshop served as a successtul starting
paint for understanding the needs of entreprensurs and startups in Nagaland.
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The commitment to a senes of future workshops demonsirates Stariup Nagaland's dedication
fo providing on going targeted assistance. The engagement of diversa parficipants and the
interactive nature of the workshop set a positive tone for the future collaboration betwean the
organization and the local entrepreneunal commianity

2. “Bulletproof Business Accelerator” by Business Coach Nikhil V Kumar:

Startup Nagaland hosted "Bullelproof Business Accelerator” with Business coach MNikhil W
Kumar on 10th May 2024 at Innovation & Incubation Space, Capital Convention Cenfre
Kohima. The event was graced by Shn. P Tokugha Sema, Direclor of Indusiries & Commerce
Govt. of Nagaland, who underscored the vital role of mentorship in nurtuning the
Entrepreneurial spirit among Magaland's younger genaration

From mastering time management to crealing robusl support structures and scaling
businesses to new haights, Coach Nikhil V Kumar engaging master class provided attendees
with a treasure rove -of practical insights and networking opportunities. The workshop served
as a pivolal moment in Magaland's entrepreneurial landscape, fuelling economic prosperty and
fosterng innovation.
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3. Meeting with Officials from Startup India, DPIIT with Gowvl. Stakeholders, Incubators,
Business Councils and Startups held on 7" June 2024 at Innovation & Incubation Space,
Kohima.

From 6" to 8" June 2024. the Startup India Team from the Department for Promotion of
Industry and Internal Trade (DPIT) visited MNagaland. The visit began with an in-depth
one-or-one interaction with the Commissioner &Secretary to the Govl.of Nagaland, Industries
& Commerce Department and the Nodal Officeraf Startup Magaland to discuss and gain &
comprehansive understanding of the current startup ecosystem n Nagaland, identifying its
challenges and opportunities,

The second session started with an Iinteractive session involving incubators and the
business councils of the State. The session was especially designed to provide a platiorm for
Incubators to share their experiences, best practices, and the unigue challenges they face. The
roundtable with incubators & Business Councils aimed to identify key investment coporunities
and build a roabust netwaork for funding startups in the region

Additionally, a presentation on the Startup India Initiative (SU1) was delivered to local
startups. This presentation covered vanous programs. incenfives, and support systems
available under the SUI, highlighting how startups in Nagaland can leverage these resources
for their growth and development

o,
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4. Shri. P. Tokugha Sema, Director of Industries & Commerce during the Roundtable
Discussion between Austrian Embassy, StartUp Nagaland, Officials from the Department
of Industries & Commerce Government of Nagaland, Depariment of IT & C , STPI and
Local Startups held at Innovation & Incubation Space, Kohima on 22™ August 2024,
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atartup MNagaland under Deparment of Industries & Commerce hosted a roundiable
discussion at the innovabion & Incubation Space (11S), Kohimaon the 22™ August, 2024, As a
part of the Fact-Finding Mission to explore the Entreprenaurial ecosystem in Northaast india the
roundtable discussion brought about Key officials fram the Austrian Embassy, Government
representatives, Industry Stakeholders, Startup Nagaland Incubators and local Startups from
Startup Nagaland scosystem

The discussion was graced by the presence of Mr. Ajay Singh, Head of Technology and
Innovation at the Austrian Embassy and Mr. Arun Verma, Advisor on organisational matters at
Vantage info. The session was also attended by Shr. Shanavas C, IAS, Secretary to the
Depantment of Industries & Commerce, Govt. of Nagaland, who delivered an insightful weicome
speech and Shn P. Tokugha Sema, Director of Industries & Commerce delivered the welcome
remarks.

Local Stanups were also invited to showcase their innovative business models and products
providing a dynamic platiorm for exchanging ideas and identifying potential areas for
collaboration.

5. Mol signing between Department of Industries & Commerce with Tally Solutions Pvt.

Lid.

A Memorandum of Understanding (Mol) was signed between the Department of Industries
& Commerce and Tally Solutions Put. Ltd on 22™ Oct, 2024 at the Directorate or Industries &
Commerce, Kchima. This partnership aimed at addressing specfic challenges faced by
startups, especially in accounting, mentorship, and marketing strategies.

The collaboration offered critical support tocls to entrepreneurs, helping them navigate
financial management, improve operational efficiency, and enhance their market outreach. This
Mol served as an important miestone in providing long-term growth support to local slartups.
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ahn. P. Tokugha Sema. Director, after signing the Mol between Department of Industries &
Commerce with Tally Sclution Pvt. Lid. at the Directorate of Industries & Commerce, Kohima.

6 . Workshop, titled "Awareness Waorkshop: An Experiential Learning Programme "

The Department of Industnies and Commerce in collaboration with IBIS Solutions, Kolkata
has successiully conducted a comprehensive workshop for budding entreprenaurs in the state
The workshop, titled "Awareness Workshop: An Experiential Learning Programme,” provided
aspinng entrepreneurs with wvaluable insights on uniocking their latent potential and
understanding markeat dynamics.

The event included interactive sessions led by Shri Rajib Bal, MBA (HR-Admin Head)

Corporate Lecturer & Consultant, covering topics like professional development, market
strategies, and group-pased project presentations. Shn [kheshe Kahoto, Assistant Director of
Industries & Commerce, Nagaland, addressaed the parficipants emphasizing the importance of
nurturing innovation and entrepreneunal spirt.
This workshap was part of the on-going efforts by the Department of Industry and Commerce
Magaland, |o foster a strong starl-up ecosyslem in the state. By offering practical insights and
mentorship, the workshop served as an important platform for networking, skill-building, and
learning.
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16. INDIA INDUSTRIAL LAND BANK (lILB):

The India Industrial Land Bank(lILB} developed by the Department for Promeotion of
Industry & Intemal Trade (DPIT), Gol 15 a GlS-enable centralised platform that serve as
repository of information about Industrial areas and cluster throughout India. Its primary goal is
to streamling Industrial development, enhance transparency, foster ease of doing business,
and support balanced industrial growth by showcasing investment cppertunities in different
reqion across the country

The Department conducted & one day Workshop on India Industrial Land Bank (IILB) for
the District Industries Centres [(DIC) and Sub-Distnct Industries Centre (Sub-DIC) officers on
28" January, 2025 at the Conference Hall of the Directorate
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Parlicipants at lILB Awareness prograrmme with the Director of Industries & Commerce
ahn. P. Tokugha Sema

shri, P, Tokugha Sema, Director of Industries & Commerce distribuling GPS tools kits
machine to the General Managers of the Distnct
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17. ECONOMIC PLANT (EP):

Citronella oll is extracted from the grass and stems of Cymbopogon winterianus through
Steam Distillation method. This fragrant grass got its name from the French word meaning
‘Lemon balm’, due to its floral, citrus like aroma, Citronella ol is extensively used for a vanety
of purposes such as an insect repellent, anti-fungal agent, anti-bacterial, analgesic, anti-inflam.
matory, to treat parasitic infections, to promote wound healing, to lift moeod or fight fatigue,
in perfumes ar as flavor addictive in foods.

At present, there are 10 Economic Plant farms in the state namely:

. Training-Cum-Production Centre, Sirhima

. Mongsenyimll Farm under District Indusines Centre, Mokokchung.

. Kubalong Farm under District Industries Centre, Maokakchung

. Tsuremmen Farm under District Industnes Cente, Mokokchung
Liroyimti Farm under District Industries Centre, Mokokehung

. Chingmel Farm under District Industries Centre, Tuansang.

. Yongnyah Fam under District Industries Centre, Longleng

. Leangyu Farm under District Industnes Centre, Mon

8. Chukitong Farm under District Industries Centre, Wokha

10.Losami Farm under Sub-Distnct Industnes Centre, Phek.

However, during the current Financial Year 2024-2025 4 Farms did not make any
production due towear and tear of distillation machines. Altogether 227.5 litres of citronella oil
and 26 litres of lemon grass oil were produced during 2024-2025 and its market value is
approximately estimated around Rs. 3,77,000 (three lakhs seventy seven thousand) only.

06 =] o R A L3 RY s

Shr. P, Tokugha Sema, Director of Industrles & Commerce visited TCPC, Sithima on
12.07.2024 {o review the progess of the Farm
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Events of the Year
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Construction of Office building of Project Officer Lommissioner & Secrefary Shn Kekhiievor Kevichusa

and Director of Industries & Commerce Shri A, Tempan
Jamir alang with senior officials with the Awardees of "
State Entrapreneurs Award"” 2023

(Economic Plant) at Training-cum-Porduction Cenire
({TCPC), Sirhima

Smill. Hekani Jakhalu, Hon'ble Advisor of Indusines & Commearnce inauguraled Sub-District Industries Centre
Changtongya an 9" July, 2024 in the presance of Shn P, Tokugha Sema, Director of Industries & Commerce
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Smti. Hekani Jakhalu,
Hon'kle MLA & Advisor, Industries & Commerce, Nagaland inspecting the ongoing
Construction of Unity Mall at Scvima, Chumoukedima District
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Events of the Year

Shri. P. Tokugha Sema. Director of industries & Commerce with CA Saurav Sahewalla during
the seminar on Mew Subsidy Polizy and GST Compliances, Uttar Poorva Transformative Industrializafion
Scheme (UNMNATI 2024) at the Directorate of Indusiries & Commerce on 22™ May 2024,

..11‘ ‘Il |_| A |
- N e v
amii. Hekani Jakhalu, Hon'ble MLA & Advisor, Incustries & Commerce, Magaland

addressing the gathering during the =tale Level Awareness Workshop on Liar Poorva Transformalive
Industrialization Schamea {UNMNATI 20:24) at the Directorate of Industries & Commaerce on 247 Dciober 2024

Workshop Com Training = W
- ‘u: Firt ¥ !. . .

Wirkshop Cum Tralnkmg

e B Punriinrada

Shin. P. Tokugha Sema, Director of Industnes & Commerce defvering the key note address during
the Workshop Cum Training on GeM Functionality at the Direciorate of Industries & Commerce
cn 127 Baptamber 2024
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Events of the Year

The Department conducted a saries of Shn P. Tckugha Sama, Director of Industrias &

coordingtion mestings under the Commerce along with department officials,
leadership of Shn P. Tokugha Sema, visited the proposed Industnal Development
Director of Industnes & Commerce. site at Viswama on 219 November 2024
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Shi. P. Tokegha Sema, Drector of Industries & Commearce addressing the paricipants during the
Waorkshop & Interactive Meet on the Erwironmental Complance of the Indusines in the State under
Mational Clean Asr Programme (NCAFP) organized by Nagaland Poflution Control Board, on 257 October 2024

Shri. P. Tokugha Sema, Director of Industries & Commerce addressing the participanis during the
Workshop an PM Visswakarma, organised by State Level Bankars' Commities, Nagaland on 237 August 2024
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Events of the Year

Flagging off of New Bus and Department Vehicles by Smili. Hekani Jakhaly,
Hon'ble MLA & Advisor, Industries & Commerce, Nagaland and Shri. P. ToKugha Sama,
Director of Indusiries & Commerce on 3" September 20024

Cepartment of Industries & Commerce participated in the vanous Mass Social YWork
organized by the Slate Government an 177 May 2024 and 22™ October 2024

Statewnde Magaland Emeargency Praparadnass Exerisa (NEPEx), a maga mack axarciss on
earthquake was carried out by Nagaland Disaster Managemant Autharity (NSDMA) in
collaboraton with the National Dsaster Management Authority (NDMA) on 24™ October 2024
The Directorate of Industnes & Commearce was aiso a mock drill site.
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Events of the Year
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[ Capacity Building Weorkslwap o

Galmhakti Foral of
MODONER & Magalnad

Shri, Shanavas C, Commissioner & Secretary, Industries & Commerce addressing the paricipants during
the Capacity Building Workshop on Gatishakli Portal of MDoNER & Magaland on 4% October 2024

ﬂ"‘f;" o = = I”- ~ - M 1 ':" ¥ ,-'ﬁ: L —
Emiti. Hakani Jakhalu, Hon'bla MLA & Advisor, Industries & Commerca, Magaland,
ingugurafing the State Handloom Expo (3HE), Hathkargha Mela, organised by the Department
of Industries & Commerce sponsoned by DC Handlooms, Ministry of Textiles, hald from 7% fo 14"
Decembear 2024 at High School Ground, Kohima

B Lon owe A 9
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Smii. Hekani Jakhaly, Hon'ble MLA & Advisor, Industries & Commerce, Magaland,
addressing the gathenng during the Buyers - Sellers Meet 2024 organized by the Deparment of
Industines & Commercs and Magaland Industrial Development Corporalion Limited (NIDC |,
on 6" December 2025
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Events of the Year

Smii. Hekani Jakhalu, Hon'ble MLA & Advisar, Industries & Commerce, Nagaland,
inaugurating the Exhibation Stall a1 Handicom & Craft Pavilion dunng Hombill Festival
at Kisama on 1" December 2024,

Shri. Neiphiu Rio, Hon'ble Chief Minister Dr 8. Beena, IAS, Developmeant Commissioner

of Nagalard visiting the Handloom & (Handlooms) visiling the Handloom &
Craft Pavilion during Hornblll Festival Craft Pavilion during Hornbill Festival
at Kisama on 2™ December 2024, at Kisama on 4" December 2024

|

Shn. P, Tokugha Sema, Lhirector of Shri, Asit Gopal, Addl, Secretary Ministry of

Industries & Commerce visiting the DONER & Tribal Affairs visiting the Handioom
Handloom & Craft Pavilion curing Hornbill & Craft Pavilion during Hormbill Festival
Festival at Kisama on 5% December 2024. at Kizama on B Decembar 2024



Events of the Year
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=hri. P. Tokugha Sema, Director of Industries & Commerce delivering the key note address during
the Awareness Programme, India Industrial Land Bank (IILB) on 29" January 2025 at the
Directorate of Industnes & Commerce

=hir, F. Tokugha Sema, Director of Industries & Commence addressing the parficipants during
the Nagaland State Export Summit 2024 with Spedial Focus on ODOP al Bamboo Hall, Kisama Heritage
Village on ™" December 2024

Department Officials at Exhibition Stall during Republic Day Celebrations on 26% January 2025
at Magaland Civil Secretatiat Plaza, Kohima
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Shiri. P. Tekugha Sema, Director of Industries & Commernce ingpecting Kholebolo Bee Keeping Fam
under Zunheboto Disinct on 13" February 2025

— . — a.-JQE_ I e EJ’ :
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Shri. P. Tokugha Sema, Director of Industnes & Cnrnr'ner-ﬂe with officers
& staff of DIC, Zunheboto during his visit on 13" February 2025

ta

Shri. P. Tokugha Sema, Diractor of Industries & Commerca with officers & staff
of DIC, Chozuba durnng hs visit on 13" Febroary 2025
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Events of the Year

Shri- P. Tokugha Sema, Director of Industries & Commerce and Officers from the Directorate with
officer & Staff of the Sub-DIC, Tseminyu on 19.02.2025.

Shri P. Tokugha Sema, Director of Industries & Commerce and Officers from the Directorate with
officer & Staff of the DIC, Mokokchung on 19.02.2025 as a part of District Touring.
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Events of the Year

GIVEENMENT OF RAEALAYD
Ty te
GEMERAL MAMAGET:

Shri P. Tokugha Sema, Director of Industries & Commerce and Officers from the Directorate with
officer & Staff of the DIC, Wokha on 19.02.2025 as a part of District Touring.

{ i : ._-3- i‘: ‘ I, .%:--_.- '_ “1‘-::_,.':'1 "E'.'T-rl“l.._.. Yot i 1- |
Director of Industries & Commerce, Shri P. Tokugha Sema inspecting
Chukitong EP Farm on 19.02.2025

@

¥

Director of Industries & Commerce, Shri P. Tokugha Sem; with Officers & Staff of
Sub-DIC Pughoboto during his visit on 19.02.2025
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Marketing Complex
Handloom & Craft Pavilion
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